
Bryan County Schools 2014-2015 Title I Parental Involvement Plan 
 
The Bryan County School System understands the importance of as well as the legal requirements for putting programs, 
activities and plans into action to involve parents of parents of public and private school children participating in the Title I 
Program.  This involvement shall include, but not be limited to, parent’s suggestions about planning how the program will 
look and be put into place. A system will be set up to make sure the planning is orderly, organized and that decisions are 
timely and communicated to all partners. 
 
 

The school system will be governed by the following statutory definition of parental involvement, and expects 
that its Title 1 schools will carry out programs, activities, and procedures in accordance with this definition: 

 
Parental involvement means parents will take part in regular, two-way and -meaningful communication 
involving student academic learning and other school activities, including making sure that- 

 
o Parents play a basic role in helping their children learn; 
 
o Parents are encouraged to be active in their child’s school and education; 
 
o Parents are full partners in their child’s education and are included, as appropriate, in decision-making and 

on committees to assist in the education of their child; 
 
o Other activities are carried out such as those described in section 1118 of the ESEA. 

 
 
 DESCRIPTION OF HOW THE BRYAN COUNTY SCHOOL SYSTEM (BCSS) WILL PUT REQUIRED DISTRICT TITLE I SCHOOLS 
PARENTAL INVOLVEMENT PLAN COMPONENTS INTO PLACE: 

 
The Bryan County School System has adopted the PTA National Standards for Family School Partnerships as a 
model for parent involvement activities and initiatives.  These `standards are: 
 
1. Welcoming all Families into the School Community: Families are active participants in the life of the school, and 

feel welcomed, valued, and connected to each other, to school staff, and to what students are learning and 
doing in class. 

2. Communicating Effectively: Families and school staff engage in regular, two-way communication about student 
learning 

3. Supporting Student Success: Families and school staff continuously collaborate to support student’s learning 
and health development both at home and at school, and have regular opportunities to strengthen their 
knowledge and skills to do so effectively. 

4. Speaking up for Every Child: Families are empowered to be advocates for their own and for other children, to 
ensure that students are treated fairly and have access to learning opportunities that will support their 
success. 

5. Sharing Power: Families and school staff are equal partners in decisions that affect children and families and 
together inform, influence and create policies, practices and programs. 

6. Collaborating with Community: Families and school staff collaborate with community members to connect 
students, families and staff to expanded learning opportunities, community services, and civic participation. 

 
 

v The BCSS will involve parents in the joint development of its district-wide Title I parental involvement plan 
under section 1118 of the ESEA: 

 
Each school receiving Title One funds will send a Title I informational folder at the beginning of school to the 
parents of students in the participating school. The purpose of the folder is to inform parents about the Title I 
Program and the rights and responsibilities of parents to be involved in the planning and development of the Title I 
Program. Parents are invited to take part in the school and district wide parental involvement committees through 
notices sent home, on the school website, and available communication devices. The district Title I schools 
parental involvement committee will meet in the spring to review/and or revise the district wide parental 
involvement plan as well as plan for parent involvement activities using the results of the annual parent survey.  
School parent involvement committee meetings will be held in each Title I school in conjunction with the School 
Council meetings.  All parents are invited and encouraged to attend. 
The Title I Schools Parent Involvement Plan will be distributed on the district website, sent home to parents via the 
Title I folder, and kept in the Board of Education Office as well as the office of each Title I School.   
 
(National PTA Standards 1, 2, 4, 5)  

 
v The BCSS will involve parents in the activity of school review and improvement under section 1116 of the ESEA. 
 



Parents will be used in the process of school review and improvement through the use of parent surveys and needs 
assessments, memberships on committees, school wide planning teams, school councils, PTO committees, SACS 
committees, and memberships on school improvement teams.  Parents are invited to be a part of these activities 
through notices sent home, district and school websites, available communication devices, and personal contact by 
administrators. 
 
(National PTA Standards 1, 2, 4, 5) 
 
v The BCSS will reserve one percent of LEA allocation, if $500, 000 or more, for parent involvement, including 

promoting family literacy and parenting skills and distribute ninety five percent of this reserve fund to served 
schools. 

 
Each school’s parent involvement committee will be responsible for determining how the individual school will 
expend the 1% reserved for parental involvement.  The outcome of this decision will be evident in the school’s 
parental involvement plan. 
 
(National PTA Standards 4, 5) 

 
v The BCSS will involve parents in the decision regarding how funds are spent for parental involvement activities: 

 
Parents are invited to participate in parent involvement committees during which how Title I, Part A funds are to be 
distributed is discussed and decided upon.  Parent surveys are distributed throughout the year at parent meetings 
asking for input as to how funds are to be spent. The question on fund expenditure is also asked in the Title I Parent 
Survey conducted each year before the spring parental involvement meeting.  This information is utilized in 
determining how funds are spent. 
 
(National PTA Standards 2, 4, 5) 

 
v The BCSS will provide the following necessary coordination, technical assistance, and other support to assist 

Title I, Part A schools in planning and carrying out useful parental involvement activities to improve student 
educational achievement and school performance: 

 
The Title I Director and Parent Resource Coordinator for the school system will meet periodically with school and 
parental leadership to review parent involvement policies and activities.  Parental involvement surveys will be 
developed and distributed to parents by paper copies upon request and on each school website in order to receive 
parental feedback.   
The BCSS will reserve not less than one percent of the Title I allocation to carry out parent involvement activities. 
Each Title I school has a plan for parental involvement.  This plan is developed by each school with input from 
parents serving on school planning committees.  A Parent/School Compact will be designed by the parent 
involvement committee in each school to describe both separate and shared responsibility for student success. 
This compact will be sent home to each parent along with the parental involvement plan.   

 
(National PTA Standards 1, 2, 3, 4, 5) 

 
v The BCSS will coordinate and link parental involvement actions in Part A with parental involvement actions 

under the following other programs: 
 

Pre-K and Head Start parents are invited to a workshop given by kindergarten teachers about what to expect in 
kindergarten.  Information on this meeting will also be given to community day care centers and put in the local 
newspaper in order to invite upcoming kindergarten students’ parents to the meeting as well. Upcoming 
kindergarten students are invited to go to Lanier Primary School in the spring for a tour of the building and 
kindergarten classrooms.   
 
(National PTA Standards 1, 2, 3) 
 
v The BCSS will involve parents in a yearly evaluation of the content and effectiveness of the parental 

involvement plan in improving the quality of its Title I, Part A schools.  The evaluation will include finding out 
barriers to parents taking part in parental involvement activities (with particular attention to parents who are 
economically disadvantaged, are disabled, have limited English skills, have limited literacy, or are of any racial 
or ethnic minority background).  The school system will use the findings of the evaluation to plan actions for 
more effective parental involvement, and to make changes to the plan, if needed, with the help of parents: 

 
Parent surveys are distributed to parents of all students in participating Title I schools in Bryan County.  These 
surveys are available on the school website as well as by hard copies sent home to parents. The surveys will be 
distributed in languages familiar with parents.  The schools will use their available communication devices as well 
as Parent Portal, and school marquees to encourage parents to return these surveys.  The surveys will be used by 
the Parental Involvement Committees in each school and by the district Title I Schools Parental Involvement 
Committee to determine what programs and activities need to be revised or put into place for the next school year 



during the committee meeting in the spring. The surveys include questions about to barriers to parental 
participation.  These barriers will be addressed to the extent possible. 
 
(National PTA Standards 2, 3, 4, 5) 

 
v The BCSS will, with the help of its Title I, Part A schools, will give assistance to parents of children served by 

the school system or school, in understanding these topics:  
 

o National Education Goals 
o the state’s academic content standards, 
o the state’s student academic achievement standards, 
o School improvement and corrective action process, if applicable 
o The parts of a schoolwide program 
o the state and local academic assessments including alternative assessments, 
o the requirements of Title I, Part A/ ARRA 
o how to check their child’s progress, work with educators to improve the performance of their children, and 

take part in decisions about the education of their children, 
 
At the beginning of school, a Title I folder will be given to each student attending a Title I school.  This folder will 
contain information on these above topics, a copy of the school’s Parental Involvement Plan, the “State of the 
School” letter, and information on Parent Place Resource Center, a list of dates for parent-teacher conferences 
built into the school calendar and other relevant Title I information for parents. Each Title I school will hold a Title I 
annual school wide meeting in August or September of the school year.  This meeting will be held to give parents 
information about the Title I program.  The agenda will cover the above items. 
Parents are invited to meetings at the individual schools throughout the school year that address the above topics.  
Each school provides workshops and parent information sessions such as “Lunch and Learn”, “Pastries for 
Parents”, Parent Night, Open House, etc., to address the topics pertinent to each school. 
Written information on these topics is also given out to parents and can be found on the websites of each school. 
Parent friendly materials are found at “Parent Place” resource room and teachers encourage the use of this facility 
and materials. 
Each school is responsible for sending home reports about individual student’s progress on the Georgia 
Performance Standards on a regular basis throughout the school year.  These standards and reports will be written 
in family friendly language. 
 
(National PTA Standards 1, 2, 3) 

 
v The BCSS will, with the help of its schools, provide materials and training to help parents work with their 

children to improve their children’s educational progress, such as literacy training, and using technology, as 
appropriate, to encourage parental involvement: 

 
Parent Place resource room is available for parents of students in each Title I school.  Parent Place has available 
books, hands on materials, DVDs/videos with information about how to work with children to improve academic 
achievement as well as literacy issues.  Technology is available through the use of computers available in the 
resource room or schools for parental use.  A system is in place for teachers to refer parents of students who may 
need extra help to Parent Place to check out resources to use at home. 
Workshops are held throughout the year at each school to encourage support for helping children educationally as 
well as dealing with issues such as discipline and appropriate development. Sign-up assistance is offered at each 
school for the purpose of training parents in the use of the Parent Portal through their computer.  Efforts will be 
made in various ways by each school and on the district level to increase the number of parents signed up for 
Parent Portal and Notify Me. 
Written information is given to parents by teachers on an individual basis. 
Workshops are held at various times throughout the day, but efforts are made to present parent informational 
meetings in the evenings, as this was the most requested time on the parent survey.  
 
(National PTA Standards 2, 3)  

 
v The BCSS will educate teachers, pupil services personnel, principals and other staff, with the assistance of 

parents, in the usefulness of contributions of parents.  This training will include: how to reach out to and 
communicate with parents; how to work with parents as equal partners; how to bring about and put together 
parent programs; and how to build ties between home and school.  

 
The Title I Director will meet at least twice a year with school administrators to discuss parent involvement in the 
Bryan County School system and how to more effectively communicate with and work with parents in the schools.  
The Parent Resource Coordinator meets with faculty of each school to present information on communicating and 
reaching out to parents in order to build ties between parents and the schools.  In addition, written information is 
disseminated to faculty, administration and staff on the value and utility of the contributions of parents.  
 
(National PTA Standard 5) 

 



v The Bryan County School system will develop roles for community based organizations and businesses in 
parent involvement activities.  This includes giving businesses and community organizations information about 
how they can work with parents and how they can develop partnerships with the school system that includes a 
role for parents.  

 
Community based organizations and businesses are given the opportunity to participate in school activities and 
functions Community agencies provide support and information to parents and students through informational 
sessions and other support. 
The Parent Resource Coordinator is a member of the Bryan County Family Connections and has the opportunity to 
give information about needs of Title I parents as well as learn about resources for parents. 
 
(National PTA Standard 6) 

 
v The Bryan County School System will establish a district wide parent advisory council to provide advice on all 

matters related to parental involvement: 
 

The Title I Schools Parent Involvement Committee meets at least once per year in the spring. Parents are informed 
of the meeting through notices sent home as well as on the website. The spring meeting will be used to review the 
parent survey, review and revise the Parental Involvement Pans and the Parent/School Compact. Each school has a 
parent involvement meeting in conjunction with the School council meetings to which all parents are invited to 
provide advice on parent involvement matters. 
 
(National PTA Standards 2, 3, 4, 5) 

 
v The BCSS will provide other activities, as reasonable, to help parents become fully involved in their child’s 

education such as resource rooms and other ways for parents to learn about child development and child 
rearing issues. 

 
The Parent Place resource room is available for parents of students in the Title I schools.  Parent Place will have 
available many items for parents to check out for home use with their children to assist with academics and will also 
have materials and books on parenting issues. 
 
(National PTA Standard 3) 

 
v The BCSS will collect all unsatisfactory parent comments regarding the LEA Plan under Section 1112 and 

submit with LEA Plan when submitted to the SEA: 
 

Unsatisfactory parent comments will be submitted by each school to the Parent Resource Coordinator, who will 
forward them to the Title I Director.  These comments will be included in the LEA Plan. 
 
(National PTA Standards 4, 5)  

 
v The BCSS will provide such other reasonable support for parental involvement activities as parents may 

request:  
 

Other parental involvement activities requested by parents are determined through parent surveys and personal 
contact with parents by teachers, administration and the Parent Resource Coordinator.  Attempts will be made to 
provide for these requests, as is reasonable. 
 
(National PTA Standards 2, 3, 4)) 

 
v The BCSS, to the extent practical, will provide full opportunities for parental participation for parents of 

migratory children, children with disabilities, and LEP parents.  This participation includes information about 
parental programs, school profiles and other school information given to these parents in a language and form 
that they can understand. 

 
Information is sent home to parents in the language that they can understand, to the extent possible.  An ESOL 
teacher serves students at the various schools.  Parents of all students in the Title I schools are invited to be 
involved with parent activities in formats they can understand.  Each school has a list of students who need parent 
information sent home in their native language. 
 
(National PTA Standards 2, 3, 4) 
 
The Bryan County School System has developed this Parental Involvement Plan with the help and 
input of parents of students in the Bryan County schools served by Title I,  Part A.  This policy has 
been revised April  1st,  2014 as shown by minutes of the Bryan County Title I Schools Parental 
Involvement Committee.  
 
Signed:  See attached  



 
 
 
 
 

 
 

 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 


